EMERGENCY
PREPAREDNESS

& RESPONSE
GOVERNANCE

High-Consequence Incidents. Complex
Systems. No Margin for Error.

Emergency response systems are only
as strong as their weakest link.
Organizations need more than a plan —
they need people, leadership,
communication, equipment, and outside
resources that can perform together
when it matters most.

TRIAD provides independent
emergency preparedness and
response governance — helping
organizations evaluate readiness and
strengthen coordination before a real
incident exposes the gaps.

ATRIAD

—RISK GOVERNANCE—

; JODY
MARTINEZ

FOUNDER & PRINCIPAL
CONSULTANT

Independent Emergency Preparedness &
Response Governance for High-
Consequence Organizations

WHY TRIAD

() Independent, principal-led advisory

(“) Firsthand fire, EMS & mine rescue
experience

(©) Regulatory and operational
perspective

() Field-tested emergency response
experience

THE TRIAD DIFFERENCE™

Emergency-response expertise built on
firsthand experience across high-
consequence operations.

PARAMEDICINE - FIRE PROTECTION - MINE RESCUE
TECHNICAL RESCUE - HAZARDOUS MATERIALS

INCIDENT COMMAND - EMERGENCY MANAGEMENT -
REGULATORY OVERSIGHT

CORE CAPABILITIES
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EMERGENCY RESPONSE INCIDENT COMMAND &
READINESS COORDINATION '_f
Evaluate plans, teams, and Assess coordination across ]
systems against real-world departments, agencies, and r
response demands. response partners.
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EMERGENCY PLAN EXECUTIVE EMERGENCY

VERIFICATION GOVERNANCE

Confirm response plans are Independent insight to

current, practical, and field- strengthen organizational

ready. response capability.

BUILT FOR HIGH-CONSEQUENCE

OPERATIONS

Mining - Utilities - Manufacturing - Data Centers - Heavy Civil -
Energy - Municipal & Public Safety - Industrial Facilities
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A RESPONSE SYSTEM SHOULD BE e il

TESTED BEFORE AN ACTUAL EMERGENCY jody@triadriskgovernance.com
TE STS IT, www.triadriskgovernance.com

Schedule an Emergency Preparedness & Response Assessment. A
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OPERATIONAL CONTROL. DEFENSIBLE SYSTEMS.

TRIAD Risk Governance - Executive Emergency Preparedness & Response Advisory - Serving High-Consequence Organizations



